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@ _Achieving Balanced Results

Taking Responsibility for a Sustainable Future 2

@ Adding Value for Customers

/
Building Partnerships @

® Leading with Vision,
Inspiration & Integrity

Nurturing Creativity & Innovation @

® Managing by Processes
Succeeding through People ®
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Enablers Resufts

Processas, Paople Results Key Results
Products &
Services

Customaer Results

Partnership & Sodety Results
Resources

Learning, Creativity and Innovation
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EFQM =

Results:
= Relevance and usability
= Scope Approach:

= Integrity = Sound
= Segmentation * Integrated
= Performance

= Trends

Plan and develop
* Targets APPROACHES
* Comparisons

= Causes

\ Required
RESULTS

DEPLOY
Approaches \
Deployment:
ASSESS AND REFINE * Implemented
Approaches and Deployment = Systematic

Assess & Refine:

* Measurement

= Learning & Creativity

* Innovation & Improvement
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People
P?n_):p-le Results
Processes, Cust
Leadership Strategy Products & ES or;;er Key Results
10% 10% Services esuits 15%
Partnerships Society

& Resources Results

Split between 8a & 8b is
now 50/50
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